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LETTER FROM THE GM
ONE TEAM, ONE GOAL!

Dear Lamipak Employees & Readers,

Welcome to the third issue of our quarterly 
newsletter, as the recently appointed General 
Manager of Lamipak, I am honored and excited to 
be joining a company at a stage that is undergoing 
phenomenal growth. As we enjoy this period of 
rapid expansion, we also should not forget two 
important points to continue this strong 
momentum:

1. What kind of company do we hope to grow into?

2. What kind of corporate culture can help us 
continue to grow?

The first point is to have a clear development 
strategy, so as of now we are embarking on a long 
term strategy alignment. Proposing a strategy is 
the easiest part, but it is difficult to formulate a 
good strategy where everyone can understand, 
agree, partake, and implement. In addition, many 
aspects require close attention such as financial 
and non-financial goals, short-term and long-term 
goals, the balance between in-house and 
contractors, factors that affect the outcome and 
the process of reviewing the results afterwards. 

ONE TEAM, ONE GOAL! 
One Team – Our strong willingness to 

communicate can bring us closer and build up 
our team bonds

One Goal – A good strategy allows us to share 
and have a common goal to achieve, together.

Our management team is already using effective 
tools in combination with our current company 
activities to actively participate in: (1) Devising our 
company's strategy (2) Creating a comprehensible 
breakdown of the strategy (3) Determine the 
functions in the strategy (4) Propagate the strategy 
(5) Take the lead in implementation (6) and review 
it on a regular basis.

The second point is that a fair, unbiased and open 
corporate culture can help our employees apply 
our values and make our business growth more 
dynamic, and the key to build such culture is 
communication. Do we have a strong willingness 
to communicate? What attitude is required to 
communicate? Are our communication 
mechanisms across different departments and 
inside the department reasonable and effective? 
We must strive to establish an atmosphere of 
being direct but positive in our communication, 
which can further enhance the effectiveness of 
teamwork and cross-departmental cooperation.

“The first point is that we need to have a 
clear development strategy…

…. The second point is that we have a fair, 
just and open corporate culture that 
helps our employees apply our values 
and make our business growth more 

dynamic.”

I would like to finish by leaving you with this slogan 
that embodies the message of having strong 
communication and strategy.

FELIX LIU 
General Manager of Lamipak



SALES
MARKETING

Sales

South East Asia

Latin America

2021 – What to Expect

Breakthroughs, Breakthroughs and
more Breakthroughs

Marketing

FINISHING 2020 STRONG.
ENTERING 2021 EVEN

STRONGER.

A N D

2020 was our third year straight to hit double digit 
growth of around 25% in sales revenue, compared 
to other players in our industry no one comes close 
to this phenomenal momentum.

As our sales team continues their upward trajectory 
into 2021, let’s take a look back at the huge 
achievements in 2020 from some of our sales 
regions and also show what lies ahead in 2021. 

Our sales team from South East Asia were in full 
throttle this year and hit their sales target one 
month ahead of schedule. Even with the travel 
restrictions due to COVID-19 sales on the ground 
managed to find a way to continue their strong 
momentum
  
Another achievement from the same region their 
first commercial order from Fonterra in November.

Latin American has been a region of promising 
growth for Lamipak and that continues to ring true 
as our sales team doubled the number of active 
customers in the region in 2020 alone. As well as 
increasing our portfolio of customers in such a short 
time frame (and during a lock down) the Lamipak 
sales team still managed to break into the Brazilian 
market for the first time.

As well as breakthroughs in both customers and 
locations, the team also started supplying family 
packaging materials to Latin American in 
September 2020. 

It truly has been a year of huge achievements in the 
region and we expect to see more moving forward 
into 2021.

Apart from Latin America, other regions around the 
world had their own share of breakthroughs where 
got our first commercial orders in both key 
accounts and new customers that were located in 
Greece, Pakistan, Saudi, Russia, Philippines, Peru, 
Egypt, Mexico, Thailand and Brazil. We expect the 
volumes in these new accounts to grow in 2021.

As part of improving Lamipak’s brand awareness amongst 
our audience, the marketing team spent part of 2020 
building a new look on its website which you can now visit 
and explore in our new website address that you can visit 
at www.lamipak.biz. You can still visit the old website 
address www.lamipak.com.cn but this will later redirect 
you to the new address.

In social media, Lamipak garnered almost two thousand 
new followers on LinkedIn which according to its analytics 
tool has attracted more followers than the third largest 
player in our industry in the samre 12 month period.

We also launched our own company newsletter to being 
the communication with our employees & customers 
closer on our latest company activities and achievements. 
In 2021 we will explore new channels to communicate our 
brand as we move into 2021.

As our business with customers continue to grow, 
expanding our service portfolio has never been 
more important in maintaining both the 
relationship and momentum. This is why more 
emphasis will be put placed in this area for 2021.

The marketing team has plans to double its team 
size in order to support the company’s goals in 
sustainability, digital and market analysis. So 
expect more noise from this team in 2021.



On 28th December 2020, an online document 
management system called Lamipak Knowledge 
Management System (KMS), was officially 
launched. 

Backed by company management that took half a 
year to build from concept to implementation. 
KMS enables all Lamipak employees to publish, 
store, read and share knowledge from all 
departments such as standardized management 
documents, planning documents, successful case 
studies, project results, etc. This resource is a big 
leap in knowledge management as Lamipak 
employees can now share, learn and apply the 

To address this issue, the company manage-
ment set up a project team in June 2020 to 
resolve this issue and design the overall 
framework of the new document manage-
ment system, categorizing all the documents, 
collection of all relevant documents and check 
the validity of the files. After that, a kick off 
meeting was held to officially start working on 
the building KMS.  

After two months of effort, the project team 
completed a series of work including system 
planning, deployment, configuration, file uploads 
and system testing. By 28th December, the KMS 
system went online as scheduled and was 
available for Lamipak employees to access.

Since the official launch of KMS, employees can 
search for the file they want with either full text or 
find documents in the "knowledge warehouse" in 
KMS’s department directory. In addition, you can 
also quickly find relevant files according to your 
work situation, human resource, machinery, 
materials, company procedures, environment, newcomers, MBOS etc. to find the right file you need. 

To management the information more efficiently and reduce the security risks on important files being 
compromised, the KMS system authority management enables designated administrators to be in 
control of viewing, editing and uploading files. 

knowledge that has been uploaded into their own 
day to day work.  

Prior to the launch of KMS, the information available 
within the company was fragmented, making it 
difficult to find the correct document as well as the 
most updated version. Another issue that could be 
seen in the old system was a lack of document 
management for the entire company where it 
caused a lot of security risks. 

KMS Offical Kickoff Meeting

MBOS PART 1
KMS LAUNCH
SUCESSFULLY



PART 2
6 SIGMA TRAINING
(YELLOW BELT) 
COMES TO A CLOSE

Around the start of this year, the first series of 
Yellow Belt (YB) training that has been running 
for more than 4 months is close to completion.

Started in August 2020, the YB course is based on 
the principle of "Analyzing the process as the 
starting point, and then using that data to 
regularly drive improvements". In December, Mr. 
Chen and Mr. Li began holding workshops to get 
employees to learn and apply YB’s concept on 
continuous improvement. The course included 
methodologies, such as PDCA, 12 step method, 5 
step method, DMAIC, commonly used qualitative 
analysis tools (VOC, SIPOC diagram, PFMEA, C&E 
matrix, decision tree, relational diagrams) and 
basic quantitative analysis tools (histogram, point 
diagram, box plot, time series diagram, running 
diagram, scatter diagram, correlation&regression, 
control chart, measurement system analysis).

Another training that was ran in parallel to YB was a 
workshop on Measurement System Analysis (MSA) 
organized by Mr. Chen. In order to make the 
contents of the workshop easily understood and 
engaging, Mr. Chen designed an experiment that 
simulated the filling volume of milk in a 200S 
format. All trainees were divided into several groups 
to carry out measurements, collection, record data 
and analyze the collected data using Minitab, so 
that all students can intuitively see the differences 
between other users and understand the 
importance of having a system to carry out 
measurement  analysis and collect reliable 
measurements.

This teaching method allows the trainees to not only 
acquire knowledge on measurement system 
analysis, but also solves practical problems and 
using it in real case engineering scenarios. At the 
same time, it not only increases the interest of the 
course and makes the originally content more easily 
understood, it allows the trainees to remember and 
benefit more from the course.

MBOS



WCM
WORLD CLASS

MANUFACTURING
Company Quiz Competition

The Voice from Our Employees

-

WCM 2020 Review and 2021 Outlook

On November 19, 2020, the second Company 
Quiz Competition was held. The quiz intended to 
improve colleagues' knowledge on Safety, MBOS, 
WCM, 6S, employee manual, team collaboration, 
better employee engagement and 
understanding of Lamipak’s corporate culture.  

After an intense and exciting competition, team 3 
from production won the championships and 
was rewarded with a prize of 3,600RMB. The 
logistics team came in second with the team 1 
from production grabbing third prize.

WCM has been implemented in Lamipak for 
around a year now and employees have gradually 
become aware of WCM by being actively involved 
in participate in related activities and 
incorporating WCM into their day to day work. 
Let’s listen to some of the voices from our 
colleagues and see what their views are on WCM.

WCM：What do you know about WCM?
Carlos: Previously I knew nothing about WCM, but 
after a year of training, I have acquired a set of 
WCM tools that I can use to analyze the problems 
encountered in my work.

WCM: What’s your opinion on the current 
implementation of WCM in Lamipak? How can we 
improve?
Ivan: All the colleagues have some knowledge of 
WCM now, and some of us can apply WCM tools in 
our jobs. Scheduling a training course for all of our 
colleagues could accelerate the progress so that 
everyone can become very familiar with WCM and 
use WCM tools more effectively.

WCM: How has WCM helped you in your work?
Vivien: It has helped me practice how to use analysis 
tools, such as Fishbone diagram, 4M5Why, and has 
allowed me to solve specific problems efficiently and 
systematic.

WCM: What is your role in WCM? How do you use 
WCM in your work?
Qi Zhang: As a E&T pillar member, we use CGR tools 
to evaluate the skill levels of colleagues, identify gaps, 
and make relevant training plans.

Looking back at 2020 when WCM was implemented 
in Lamipak, there were some difficulties encountered, 
but with the support of company leaders especially 
from the Operations Director Mr. Song, the company 
has overcome these challenges and as a result made 
significant progress.

In addition, one of the outcomes from WCM were the 
establishment of the six pillars 
(EHS/QM/AM/FI/PM/E&T), where the first stage of 
implementation has been completed and is now 
entering into the second step. In the year ahead, we 
expect these six pillars to enter the third stage and 
we plan to launch two new pillars – ‘Environment’ 
and Logistics’, to support the company’s production 
processes.

WCM activities will continue to be heavily promoted, 
such as 6S, Golden ideas, Visual management, 
Performance Management System (PCS), Team 
meeting, Team competitions etc.

In improvement groups (SDA/SGA), out of the 5 SDAs 
that were launched, 1 has now been completed and 
for 24 of our SGAs, 10 has been completed. In 2021, 
the team will persist in enforcing the core concept of 
WCM - "Continuous improvement", set up more 
improvement groups and work to eliminating 
non-value-added activities, avoid the waste-and-loss 
in human resources, equipment, energy and other 
fields to improve the overall production performance, 
and ensure the quality of the products are were well 
maintained and delivered to customers on time..

In 2021, WCM will focus on personnel development 
and train more improvement groups, so that WCM 
can become more deeply integrated into Lamipak.



As we take a look back at 2020, the last 3 months of the year 
was finished off with a flurry of team building activities across 
multiple departments. Accounting & Finance, Human 
resource, Technical Service, IT, Production, PPIC, Procurement 
and QA & QC took full advantage of the last days of the 
autumn before the cold winter season began to kick in. Let’s all 
take a look at what each department got up to in their team 
building gather to enjoy the last few months of 2020.

 General Management Office and PPIC-Storage
The staff members from GMO and PPIC decided to go for cuisines more familiar to home.  

PART 1
TEAMBUILDING
ACTIVITY

As we all know, food can be a bridge to bring people together and this could not be more true in our 
recent team building activities. During this time there were travel restrictions due to the ongoing 
pandemic, so in order to ensure the safety of our employees, organisers abided to all rules and 
regulations and avoided large group gatherings outside of Jiangsu, Zhejiang and Shanghai area.

Accounting and Finance
An evening out at a Japanese Sukiyaki hotpot was Accounting & Finance’s choice to ward off the winter 
weather as temperatures at that time began to drop. For those unfamiliar with Sukiyaki, it is a fairly recent 
addition to the Japanese cuisine where a dish of beef and vegetables is prepared in a nabemono style i.e. 
one large pot. 

HR
“Food is our common ground, a universal experience.” - James Beard



Technical Service Engineer
Technical Service Engineer department also chose 
to dine at a western style restaurant. 

For three team member from the technical service 
team, Xinjiang was the farthest place that was held 
for the team building activity. Although they were 
actually there for a business trip, they also took full 
advantage of a free evening by enjoying some 
authentic local cuisines.

Human Resources
HR chose to head out and experienced an evening 
at a restaurant that served a fusion of western and 
eastern cuisines. On their menu there were Beef 
Wellington steaks, Tomahawk steaks, beef noodles 
which was accompanied by a beautiful view the 
Dayu Bay. 

IT Department
Every year in China around October (after 
mid-Autumn festival) to the end of November is 
crab season. Around this time it is a very common 
sight to see people hold gatherings to consume 
Chinese mitten crab (aka Shanghai hairy crabs). If 
you are fond of seafood, it is a simple but sweet 
succulent taste dish. Seen as a firmly rooted 
tradition and a national cuisine, it was surprising to 
learn that the IT department happened to be the 
first and only department to eat crabs in all of the 
team building activities.  

Production Operation          
For our production operation team, they decided 
to go for hotpot grill or Korean barbeque. 
Although the cooking method in hotpot is 
normally prepared in a pot of simmering flavoured 
broth, hence the name ‘hotpot’, this method 
involves using a circular grill built into the dining 
table. A good choice of cuisine by the team as it is 
not only very popular in Korea, and has gained 
popularity worldwide.  



Teambuilding isn’t just about eating together 
So far all we’ve talked about is dinner gatherings, but team building is much more than that. Let’s take a 
look at the other departments who decided to head for the outdoors.

Cross-Department Outing
Instead of a team building outing from one department, staff members from several departments got to 
together for a two- day trip to Moganshan. Popular as a weekend retreat, Moganshan is well known for its 
beautiful mountain scenery.   

PPIC
Over at the PPIC team they held their team building in Crocodile Valley which is an animal wildlife park 
featuring, you guessed it… crocodiles. They brought their family members along and spent the day taking 
part in games and activities, and was finished off with an outdoor picnic. 

（parent-child games）

（Don’t you wanna eat that?）
（looks really
professional!）



Procurement
Tianping Mountain is known for its maple trees 
that offers a beautiful red, yellow or orange scenery 
around late November to early December. 
Although the maple trees were no longer red 
when the procurement team went, they were still 
rewarded with a magnificent view after reaching 
the peak of Tianping Mountain.   

QA&QC
Over at the QA&QC department they chose to go 
for a day of hiking around Jinji Lake, which was 
finished off with an the evening buffet. 

By the end of November, our team building 
activity officially came to an end! This company 
initiative has not only helped know other 
colleagues more, it has also strengthened bonds in 
every department. 

Now that we have officially said goodbye to 2020 
and head further into 2021, whatever unknowns 
the future may bring, it will definitely be a year of 
exciting challenges and growth. 



On the 2nd Nov. 2020, a HR learning portal named 
"LamiAcademy" was launched. Backed by the 
management team to live up to one of Lamipak’s 
company value of being “People-Oriented”, 
LamiAcademy was created to allow every Lamipak 
employee to have a ‘go to’ platform to support 
their career & personal development, as well as 
adopt Lamipak into a learning organization. 

LamiAcademy is available online around the clock 
and can be accessed via computer, mobile app 
and WeChat. This means employees can study a 
plethora of courses catered to your needs anytime, 
anywhere . In total there are over 2,700 courses 
available from 10 major learning institutions, plus 
300+ Lamipak self-built courses providing you a 
huge pool of learning resources. Another feature in 
LamiAcademy that every user will be give is a 
“learning map” which is allows customisation of 
the learning to the individual's work situation.

The launch of LamiAcademy has also garnered 
huge interest from employees to use the learning 

(Group photo in Lami Academy Opening Ceremony)

PART 2
THE LAMI ACADEMY
WAS LAUNCHED!

platform. The platform can show you what you 
have learnt and have to learn, which makes the 
experience not just convenient but also more 
engaging. 

In addition, the team is close to adding a 
live-streaming function to the learning portal, after 
this is launched we can have real time online 
immersive  courses which can remove constraints 
on time and space. As more employees continue 
to use the platform, LamiAcademy will continue to 
be optimised and improved.

HR





CONTACTCONTACT
Connect with us: linkedin.com/company/LamiPackaging

Like us: facebook.com/LamiPackaging

Follow us: twitter.com/LamiPackaging

Visit us: www.lamipak.biz

Contact us: contact@lamipak.biz


